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Responses 2017-18



Health Care Preparedness 
Capabilities :

Public Health Emergency Preparedness Domains:

Emergency Preparedness Capabilities

1. Foundation for Health Care 
and Medical 

2. Health Care and Medical 
Response Coordination

3. Continuity of Health Care 
Service Delivery

4. Medical Surge



San Francisco Department 
of Public Health
The Public Health Emergency Preparedness and Response Section serves the public, 
Department of Public Health, and partners by coordinating health emergency 
preparedness, response, and recovery efforts



Emergency Operations Coordination

Definition: Emergency operations coordination is the ability to direct 
and support an event or incident with public health or medical 
implications by establishing a standardized, scalable system of 
oversight, organization, and supervision consistent with jurisdictional 
standards and practices and with the National Incident Management 
System. 

• Emergency operations coordination is reliant on having staff quickly 
available to respond.

• DPH must be able to contact all staff quickly and share information 
accurately. 



Mobilization Goal: To increase staff call-down drill compliance to 75% acknowledged 
and 50% available to respond. (standard per NACCHO Project Public Health Ready)

All of Population Health Division (PHD)

Communications
Staff Ready At All Times



Equipment Ready At All Times

Communications



Workforce-Trainings/Drills/Exercises

– Communications
– Operation of 700/800 MHz Radio, Satellite Phones, METS
– Call Down
– Everbridge/DPH Alert
– WebEOC
– ReddiNet

– DPH Disaster Service Worker 
– Continuity Of Operations Plan 
– DPH Preparedness
– Quarterly DOC Site Set Up Drills
– DPH Preparedness Table Top Exercise
– Biannual Field Care Clinic Set Up



Community Preparedness
To support neighborhoods, both people and services, to prepare for, respond to and recover 
from disasters, both large and small.



Emergency Public Information &Warning
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Community Communications

Critical Partners Lists
• Developed and maintain a list of 38 organizations  (including 168 

staff contacts) that reach vulnerable populations in San 
Francisco.  

• Maintain a list of  28 housing management companies (36 staff 
contacts) that house independent older adults and persons with 
disabilities.

Information as Preparation
• Currently training community members to provide extreme 

heat, sheltering-in-place and flooding/storms training courses.  
10 community members and agency staff will be trained by June 
2018 and more will be trained in the next fiscal year.



Extreme Heat Communications

NWS Alert Type/ 

Temperature Forecast
DPH Response Level

DPH Communications

Extreme Heat FAQs

Heat Wave Multilingual

80-85 Degrees over 2-3 days LOW
-ISC, Critical Partner List

-DPH will post info on website/social media

Outlook/Watch or 86-90 Degrees 

projected over 2-3 days 

MEDIUM As above plus:

-Independent Senior & Disabled Housing

-Healthcare partners

-DEM to send out notifications through 

Alert SF

Advisory or 91-95 degrees 

projected over 2-3 days

HIGH All of the above

-DPH in collaboration with DEM/JIC initiates 

press release or other media response.

Warning or

96-100 degrees projected over 2-3 

days

EXTREMELY HIGH All of the above

-Consider WEA via DEM



 Three hour class on psychological first aid 
for community groups, health clinic staff, 
NERT volunteers (7 classes to date in 
2017/18 – attendance 170, 9 more 
classes scheduled by end of June.)

 Two 2- day psychological first aid training
for DPH/CBO behavioral health staff (98 
attendees)

 Developed and piloted one 4-hour 
psychological first aid refresher course 
for DPH/CBO behavioral health staff (15 
attendees).

 CBO Basic Disaster Preparedness 
Trainings (65 participants)

Training and Education



Healthcare Coalition 
Preparedness
We promote a culture of preparedness to ensure that in an emergency, disease and injury 
are prevented, and accessible, timely, and equitable health and clinical services are 
available. 



Health Care Preparedness and Response 
Capabilities 2017-22

1. Foundation for Health Care and Medical Readiness- Have strong relationships, 
identify hazards and risks, and prioritize and address gaps 
2. Health Care and Medical Response Coordination-Plan and collaborate to share and 
analyze information, manage and share resources, and coordinate strategies to deliver 
medical care to all populations during emergencies and planned events
3. Continuity of Health Care Service Delivery- Provide uninterrupted, optimal medical 
care to all populations in the face of damaged/disabled health care infrastructure. HCW 
are well trained to respond
4. Medical Surge-deliver timely and efficient care to patients even when demand for 
health care services exceeds available supply



Public 
Health
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Behavioral 
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Healthcare Coalition’s “whole community” approach

• An Inclusive Coalition that Plan and Train Together 

 Priority for outreach: SNFs, primary care, dialysis, urgent care, 

hospice and home health & ambulatory/ surgical centers and others

 New CMS emergency preparedness rules

 Health Care Coalition Preparedness Plan: “We are in this 

together” 

 Coalition Governance and Program Guide

 Roles and responsibility in disaster preparedness, response and 

recovery

 Emergency Communications Procedures

 Plan, equip, train, exercise, improve



Medical Surge Planning

• 2012 – 2016 Improved individual organizational-level surge 
capacity and capability

• 2016 – 2018 & Beyond: Focus on system-level preparedness 
planning
• Medical Surge Workshop 2016 - Assessed System-Wide In Patient 

Medical Surge capability
• Lessons Learned from Heat Emergencies
• Medical Surge Response Plan

• Goal: A guide with clear system-wide activation triggers and 
thresholds for escalating health and medical response



• Thank you to the PHEPR team members:
Gabby Aldern

Farah Del Arroz

Teri Dowling

Stephanie Murti

Amy Ovadia

Kenpou Saelee

Michael Schmidt

Melissa Ta

Douglas Walsh

18-19 Events?


